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use of blockchain in products or processes |  15%

payperuse [ 9%

product as a service [for example leaseinstead of sale) I 13%

e of smartsensors [ oY

maintenance as aservice  |INEEEEGEG—_—___—— 2%

cultural and organizational change processes at the operational level D 7%

cultural and organizational change processes at the strategic leadership level I, 61

second life strategies for products | | -5%

working together with other organisations to create joint value [business
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use of recycled materials as input for our own products | 61%

use of environmental-friendly materials I 55 %
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Investments 2 3 Jahre
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Erfolgsfaktoren

Our leadership decisions are always guided by the prindples of the circular I 25

economy!

We have ways and processes to source, sustainable raw materials! [N 2%

If our company would be more circular, there would be more demand for our
products or services!

E—— 420

We have ways and processes to reskill and upskill our existing workforce! | NN :5%

We have processes in places that allow for regular exchange with all our other I 2%

supply chain actors to increase their and our success!

We have started to adapt our business model to the new requirements of the
circular economy!

Laws and regulations are supportive to accelerate ourtransition towards the
circular economy.

We have ways and processes to recruit new employees with the skills relevant to I 25%

the circular economy!
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Je weiter oben links, desto besser ist die Region
als Ganzes auf die CE-Transformation vorbereitet.
s jedoch groBe Unterschiede
zwischen den Unternehmen, was die Umsetzung

Derzeit gibt e

erschwert.

Unfortulnafely most organisations
are still very much trapped in
linear thinking,
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We have to learn to think on multiple levels,
Especially leaders!

Fahigkeit zur Transformation
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Fokus auf Teile nicht Ganzes
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Unterschiedlichkeit zwischen Unternehmen
Variabilitat innerhalb der Region



Let’s Connect: Christoph Hinske

R, +316 8237 4855 * Doctoral Researcher, Lappeenranta-Lahti University of Technology
(LUT) Doctor of Science in Economics & Business Administration

» Co-lead, Living Lab for Ecosystem-Wide Flourishing

 Editor, FactorX Book Series (Routledge), Co-Initiator & Strategic Lead

linkedin.com/in/christophhinske
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https://www.linkedin.com/in/christophhinske

Rechnen sich die Investitionen?

Sie rechnen sich dort, wo Betriebe die lllusion geschlossener Kreisldufe
hinter sich lassen, nicht auf die Politik warten und stattdessen in soziale,
materielle  und  energetische  Systeme investieren, die  mit
unvermeidbaren Verlusten verantwortungsvoll umgehen - indem sie
bewusst gestalten, welche gemeinsamen Annahmen, Routinen und Ziele
("Agreements’) sie im Betrieb und in Zusammenarbeit mit anderen

Betrieben in der Region leben wollen und kénnen.
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